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In a world powered by innovation
by newcomers, risk aversion might
unconsciously push established
companies to take the most significant
risk of all risks: to become irrelevant.
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TRANSFORM AN “UGLY IDEA"
INTO A “"CLEAR INNOVATION CONCEPT"
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3 Lenses of innovation
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EMBRACE

INFANT WARMER

Social Innovation
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Price ~ $20,000

INITIAL CHALLENGE

Design a cheaper and easier-to-maintain incubator
for clinics in developing countries.
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USER

A Nepali mother,
iving in a rural village,

NEED

needs to keep her

premature baby

warm and safe.
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INSIGHT

Interestingly, to most

mothers, putting her
babies in an incubator
feels like giving them

away.
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——— New Product Development ——
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DESIGTIINNOVATION

THINKIN CONCEPT
v

Market
Launch

Finding and
defining ideas
for innovations
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Interviews Observation Immersion

Discover the user’s point of view.
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Nintendo

PROJECT REVOLUTION

How to get new people
into playing video games?
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AirBnB

Enables you to be a local,
the “"undecover Tourist”.
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AirBnB

2nd lteration.

Housing for conferences.
Cash payment is not
working. People want

to book places

beyond conterences.
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AirBnB

3rd lteration.

Rent Private rooms
during and after
conventions.

Catch the attention
of the media

and incubators.

Site traffic goes up,

but drops down right after

conventions.

pAirBedi.Breakfost

Stay with a local B e !

when traveling.

Where ave you going’?

o "
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Nerom i hoal

Post a room

Meet and listen to your users.
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Nick Woodman
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TURN TO
YOUR NEIGHBOUR
AND SAY: HELLO!

0, « Hello! Hi!
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What's your name?
Where do yo come from?
Why are you here?
What do you think of the last presentation? ;)
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Where do yo come from?
Why are you here?




PO THIS:
ASK YOURSELF e e
What are the things | want,
| need, | wish, or | wonder about

lately?




PO THIS:
ASK YOURSELF e
What are the things | want,
| need, | wish, or | wonder about

lately?

WRITE THEM DOWN

Minimum: 3 things
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What problems and adversities
am | facing when trying to
Reach my needs, wishes or wants?
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ADVERSITIES
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