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In a world powered by innovation  
by newcomers, risk aversion might 

unconsciously push established  
companies to take the most significant  
risk of all risks: to become irrelevant.
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INITIAL CHALLENGE 
Design a cheaper and easier-to-maintain incubator 

for clinics in developing countries.

Price ~ $20,000
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USER 
A Nepali mother, 
living in a rural village,

NEED 
needs to keep her 

premature baby 

warm and safe.

INSIGHT 
Interestingly, to most 

mothers, putting her 

babies in an incubator 

feels like giving them 

away. 
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DISCOVERING
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How to get new people  
into playing video games?
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 Someone needs something badly and is having problems getting it.

T H E  I D E A  A R C  

Present

Your user: 

Hello! My name is...

I am... 

I need (or wish, or desire)...

Better Future

Where, when and how did you 
come up with this idea? 

Origins

Can you achieve the same principle
in a different way?

Alternative ideas

This idea is not!

This idea is interconnected with...

Interconnections / System 
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_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Known facts: 
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Idea description 

Principle

Problem 
and context

Idea Name:

 THE IDEA ARC V1.9 
This is a design thinking tool for dissecting, shaping 

and aligning ideas with users, and for discovering blind-spots.
Download: www.TheIdeaArc.com 

 alejandrolecuna@gmail.com
© 2017 by Alejandro Lecuna

 

What are the complications, 
troubles, pains, difficulties, fears, or 
limits that your user faces when trying to 
do something and where do they happen? 
TIP: Dig deeper and deeper and even deeper.

This idea enables...

The problem is...

Why? Because...

Why? Because...

Why? Because...

What aspect is truly unique 
or special about this idea? 

Uniqueness

Are there any existing solutions which 
are similar to your idea?

Similarities

Who are the enemies of this idea?

Enemies

What are the possible 
complications that this idea will 
generate when implemented?

Complications

User’s journey:    Sketch a storyboard of how the idea works with your user, step by step.

Hey there! Remember me? 
Now I am better because...

How does that new future where you are taking your user looks like? 
Describe the new emotions and feelings that it will trigger. 
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AirBnB

Enables you to be a local,  
the “undecover Tourist”. 
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ITERATING

We will call it: AirBed & Breakfast

&
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AFTER  
ONE  

WEEK!

ITERATING

AirBnB  
1st Iteration.  
Bed and Breakfast  
service in their own  
apartment.
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ITERATING

AirBnB  
2nd Iteration.  
Housing for conferences. 
Cash payment is not  
working. People want  
to book places  
beyond conferences.
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ITERATING

AirBnB  
3rd Iteration.  
Rent Private rooms  
during and after  
conventions. 
Catch the attention  
of the media  
and incubators.  
Site traffic goes up, 
but drops down right after  
conventions. 
Meet and listen to your users.  

This presentation is meant for academic 
use only. Do not share online. All the  
photos, icons, and logos are the sole  
property of their creators and/or right  
owners and are been used under the  
Fair Use Doctrine.



ITERATING

AirBnB  
6th Iteration.  
“It is about meeting real  
people and discovering  
secret places” 
Rent unique places.  
Wish lists are awesome 
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Market 
Launch 

New Product Development 

Finding and  
defining ideas 
for innovations

D E S I G N

This presentation is meant for academic 
use only. Do not share online. All the  
photos, icons, and logos are the sole  
property of their creators and/or right  
owners and are been used under the  
Fair Use Doctrine.



This presentation is meant for academic 
use only. Do not share online. All the  
photos, icons, and logos are the sole  
property of their creators and/or right  
owners and are been used under the  
Fair Use Doctrine.



Let's take a break!
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 Someone needs something badly and is having problems getting it.

T H E  I D E A  A R C  

Present

Your user: 

Hello! My name is...

I am... 

I need (or wish, or desire)...

Better Future

Where, when and how did you 
come up with this idea? 

Origins

Can you achieve the same principle
in a different way?

Alternative ideas

This idea is not!

This idea is interconnected with...

Interconnections / System 

Not known yet:
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Known facts: 
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Idea description 

Principle

Problem 
and context

Idea Name:
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This is a design thinking tool for dissecting, shaping 

and aligning ideas with users, and for discovering blind-spots.
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What are the complications, 
troubles, pains, difficulties, fears, or 
limits that your user faces when trying to 
do something and where do they happen? 
TIP: Dig deeper and deeper and even deeper.

This idea enables...

The problem is...

Why? Because...

Why? Because...

Why? Because...

What aspect is truly unique 
or special about this idea? 

Uniqueness

Are there any existing solutions which 
are similar to your idea?

Similarities

Who are the enemies of this idea?

Enemies

What are the possible 
complications that this idea will 
generate when implemented?

Complications

User’s journey:    Sketch a storyboard of how the idea works with your user, step by step.

Hey there! Remember me? 
Now I am better because...

How does that new future where you are taking your user looks like? 
Describe the new emotions and feelings that it will trigger. PRACTICE
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What are the complications, 
troubles, pains, difficulties, fears, or 
limits that your user faces when trying to 
do something and where do they happen? 
TIP: Dig deeper and deeper and even deeper.

This idea enables...

The problem is...

Why? Because...

Why? Because...

Why? Because...

What aspect is truly unique 
or special about this idea? 

Uniqueness

Are there any existing solutions which 
are similar to your idea?

Similarities

Who are the enemies of this idea?

Enemies

What are the possible 
complications that this idea will 
generate when implemented?

Complications

User’s journey:    Sketch a storyboard of how the idea works with your user, step by step.

Hey there! Remember me? 
Now I am better because...

How does that new future where you are taking your user looks like? 
Describe the new emotions and feelings that it will trigger. 

YOU Hi! Hello! 
PA

RTNER

TURN TO
YOUR NEIGHBOUR
AND SAY: HELLO!
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Uniqueness
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are similar to your idea?
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What are the possible 
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Now I am better because...
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Describe the new emotions and feelings that it will trigger. 

YOU Hello! 

What’s your name? 
Where do yo come from? 

Why are you here? 
What do you think of the last presentation? ;) 

PA
RTNER
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LET’S HAVE
AN IZIPIZI 

CONVERSATION
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PA

RTNER
Hello! 

What’s your name? 
Where do yo come from? 

Why are you here? 
What do you think of the last presentation? ;) 

DO NOT ASK OR 

RESPOND TO 

WHAT DO YOU DO

DO NOT ASK OR 
RESPOND TO 

WHAT DO YOU DO

Hi! 
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LET’S HAVE
AN IZIPIZI 

CONVERSATION
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RTNER
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This idea enables...
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Why? Because...
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Are there any existing solutions which 
are similar to your idea?
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Enemies
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Hey there! Remember me? 
Now I am better because...

How does that new future where you are taking your user looks like? 
Describe the new emotions and feelings that it will trigger. 

DO THIS:
ASK YOURSELF

What are the things I want,  
I need, I wish, or I wonder about  

lately?
NEEDS 
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WANTS
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This idea enables...

The problem is...

Why? Because...

Why? Because...

Why? Because...
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WRITE THEM DOWN
Minimum: 3 things 

DO THIS:
ASK YOURSELF

NEEDS 
WISHES 
WANTS

2 
Min What are the things I want,  

I need, I wish, or I wonder about  
lately?
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GIVE THE IDEA (BRIDGE)
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YAY! YAY! 
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